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ABOUT US
Technology & Digital Solutions

The right technology should

Business automation, Al, data analytics, ERP/CRM, websites,

improve how an orgqnizqtion applications and custom platforms.
operates.
WeThink is an Abu Dhabi-based technology and business solutions Strategy & Communication

company. We help organizations simplify operations, reduce manual

Strategy, branding, communication and launch support.
work, control costs and make better decisions.
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OUR PURPOSE

Making operations simpler, faster
and more efficient.

Organizations need to improve performance, enhance services and
create lasting value. WeThink brings together technology, Al and digital
solutions to optimize operations, strengthen decision-making and build
more efficient ways of working.
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OUR SOLUTIONS ARE DESIGNED TO SUPPORT

01 Higher operational efficiency 02 Smarter resource utilization
03 Faster, more connected processes 04 Clearer visibility through data
05 Better-informed decision-making 06 Stronger customer and user experiences

07 Sustainable digital growth
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VISION MISSION

To be a trusted technology partner helping organizations in the ~ We combine technology, Al, automation and business
UAE and beyond operate smarter, innovate faster, and create understanding to improve operations, support better decisions,

lasting value. and build practical solutions with measurable impact.
VALUES
Practical innovation Clear thinking Real value Trust Quality Responsibility
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WHAT WE DO

o1 Digital Transformation & Al
Modernize operations with practical Al, automation and digital solutions that improve efficiency, agility and service delivery.

02 Data Analytics & Decision Intelligence
Turn information into clearer performance visibility and better decisions.

03 Business Systems & Digital Platforms
Enable reliable delivery through scalable systems, platforms and digital services.

04 Strategy, Transformation & Optimization
Set direction, prioritize improvements and translate insight into action.

05 Brand, Events & Media
Strengthen communication and engagement across professional audience touchpoints.
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Digital
Transformation & Al

We help organizations modernize operations by applying Al, automation
and digital technologies to real operational and service needs.

SELECTED APPLICATIONS

Workflow automation Al assistants Intelligent customer support
Document automation Process digitization System integration
OUTCOME

Practical, scalable technology aligned with organizational priorities.

SERVICES - DIGITAL TRANSFORMATION & Al

Automated request handling

Request
Email - form - portal

Al triage
Classify - extract - route

Rules
Approvals - thresholds

01

03

04 Systems '
ERP - CRM - finance

Resolved without manual handling

82%
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SERVICES

Data Analytics &
Decision Intelligence

Service requests closed on time 94%
We turn data into clear, actionable intelligence that supports better

decisions at every level. Reports produced automatically 88%
c
CAPABILITIES Processes with a single owner 76%
]
Data analysis Management dashboards KPI frameworks Data captured at source 69%
<]
Performance reporting Data visualization Decision-support tools
Reporting cycle Monthly to live
OUTCOME

Clearer performance visibility, faster access to information and evidence-
based decisions.
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SERVICES

Business Systems
& Digital Platforms

We design, implement and integrate the systems and digital platforms
that support core operations and digital services.

CAPABILITIES

ERP/CRM solutions Custom applications Websites Portals

Booking platforms Internal systems Workflow configuration
Digital service design Integrated digital environments
OUTCOME

Reliable, usable and scalable solutions shaped around organizational
requirements and user needs.

SERVICES - BUSINESS SYSTEMS & DIGITAL PLATFORMS

Service portal

New request

Documents

OPEN CASE

® Inreview - 2 of 4 steps

QUEUE

® Licence renewal
My cases
® Vendor onboarding

Approvals Budget approval

® Site access

DONE

ACTIVE

WAITING

NEW
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SERVICES

Strategy,
Transformation
& Optimization

We help organizations define the right direction before investing
in implementation.

CAPABILITIES

Digital strategy Process reviews Operational optimization
Feasibility studies Market and business research
Transformation planning Solution roadmaps

SERVICES - STRATEGY, TRANSFORMATION & OPTIMIZATION

Transformation roadmap

Q1 Q2 Q3

Implement

Q4
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SERVICES

Brand, Events & Media

We help organizations communicate clearly, present themselves
professionally and engage audiences consistently.

CAPABILITIES
Corporate branding Institutional communication
Official and corporate events Digital event experiences
Event registration Photography Videography Presentations

Media production Branded digital content

OUTCOME

Professional, consistent audience touchpoints across every engagement.

SERVICES - BRAND, EVENTS & MEDIA

Event invitation

‘ Invitations sent e 1,240
YOU ARE
INVITED Confirmed e 862
Opening
Ceremony
Checked in e 798

[=]z [=]

Live arrivals, no paper list
Scan at the door
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WHY WETHINK

01 02 03

Business and operations first Technology with purpose Integrated capabilities

Start with goals, priorities and the operating Apply the right technology to a clear business Bring strategy, technology, data and
environment. need. communication together.

04 05 06

Measurable impact Built around the organization From strategy to execution

Focus on outcomes that improve performance Shape solutions to requirements, resources and Translate direction into practical, supported
and value. users. delivery.

Our experience spans work with companies, organizations and government entities across sectors.
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HOW WE WORK

o1
Understand

Objectives, operating environment, current
systems and expected outcomes.

04
Design & Build

The required technology, systems, platforms and
processes.
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02
Assess

Processes, data, technology and current
capabilities.

05
Implement

Test, deploy and support the solution for real
operational use.

03

Define

Priorities, solution requirements and a practical

roadmap.

06

Optimize

Monitor outcomes and improve as priorities and

needs evolve.
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01
02
OUR CORE AREAS
Together, the five areas connect strategy, 03
delivery and communication around
practical business outcomes. 04
05
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Strategy & Optimization
Sets direction and turns insight into priorities.

Digital Transformation & Al
Modernizes operations through practical technology.

Data & Decision Intelligence

Turns information into action.

Business Systems & Digital Platforms
Enable reliable, scalable delivery.

Brand, Events & Media
Strengthens communication and engagement.
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Let’s build what works better.

Smarter technology. Better decisions. Stronger operations.

+971 50 312 5078 info@wethink.ae www.wethink.ae @wethink.ae

WeThink Information Technology & Consulting - Abu Dhabi, United Arab Emirates
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